
D E V E L O P  A I  TA L E N T  ·  E N T E R P R I S E  P R O G R A M M E

AI Quotient
Training Course
Generative AI has dissolved the knowledge barrier. Advantage now belongs to

whoever acts fastest on what AI already knows — not to whoever holds the most

expertise. The multidisciplinary workforce enterprises always wanted is no

longer a stretch goal; it is the baseline.

S T R U C T U R E

5 modules · 14 units

C A D E N C E

8–12 weeks

D E L I V E R Y

Structured or
embedded

S C O P I N G

Modular by design

O U T C O M E S

Augmented Teams In The AI Economy

T H E  E V I D E N C E

Human + AI teams outperforms
either alone

40%
higher-quality work

delivered with AI

25%
faster completion, more

tasks finished

+43%
largest gains went to the

lowest-scoring

performers

Harvard / Wharton / BCG field experiment — consultants using GPT-4  compared against a control group.

A R R A N G E  A  D I S C U S S I O N

Bring the modules your team needs
enquiry@commune-ai.net

www.commune-ai.net



T H E  C U R R I C U L U M

Five Modules, One Quotient
Each module carries its own transformation. Programmes run the modules a team

actually needs, in the order that suits it.

M O D U L E  0 1 Co-Intelligence Think beyond your own cognitive limits

· Spot gaps in your thinking — expose assumptions, missing questions, weak logic and

unconsidered possibilities.

· Pressure-test important decisions — challenge a recommendation from opposing viewpoints

before a board does.

· Generate better options — move past the first obvious answer to competing explanations and
scenarios.

· Know when AI helps — and when it hurts — where it is reliable, where it needs checking,
where judgment stays human.

· Decide on incomplete information — judge when there is enough evidence to act, and which
calls are reversible.

Y O U  G A I N

Broader, faster and better-tested
thinking — without surrendering your
own judgment.

M O D U L E  0 2 The GenAI Toolbox Work beyond your information and production limits

· Analyse millions of rows without a data scientist — surface the few patterns, anomalies or

segments that matter.

· Digest information at superhuman scale — distill long reports and dense sources into usable
insight.

· Turn messy material into evidence — structure facts from spreadsheets, PDFs, scans, emails
and free text.

· Work across documents, images and recordings — combine charts, screenshots, meetings and
audio into actionable data.

· Create board-ready slides without an army of analysts — raw thoughts to structured

narrative in one pass.

· Build instead of waiting — create a dashboard, calculator, tool or working prototype,

described and iterated.

Y O U  G A I N

The analytical and production reach of a
much larger team, in one person.

M O D U L E  0 3 Learning & Expertise Learn beyond the boundaries of your expertise

· Get up to speed in an unfamiliar field — structured learning instead of weeks of indiscriminate
reading.

· Have a tutor that adapts to you — explanations at your level, examples drawn from what you

already know.

· Learn by doing real work — move from reading to producing what practitioners actually

produce.

· Turn dead time into learning time — use AI to reinforce and retrieve new knowledge.

· Detect hallucinations — trace claims to credible sources and know when a real expert must

enter the loop.

Y O U  G A I N

Move into adjacent disciplines far faster
— without mistaking fluency for
expertise.

M O D U L E  0 4 Responsible Use & Governance Use powerful AI without creating uncontrolled risk

· Know what can safely enter AI — what is usable, what needs redaction, what must never be
shared.

· Recognise dangerous workflows early — when sensitive data, untrusted content and external
action combine.

· Control what AI is allowed to do — read, draft, recommend or act — and where a human must
approve.

· Keep systems accountable and fair — detect bias, assign responsibility, enable challenge,

pause when risk emerges.

Y O U  G A I N

Confidence to put AI into real work while
protecting data, people and reputation.

M O D U L E  0 5 Scaling & Agentic Work Scale beyond what one person using AI can do

· Turn a successful task into a system — capture instructions, context, checks and decision rules
so it repeats.

· Connect AI to where work happens — retrieve securely, update systems, trigger approved
actions.

· Set work running without sitting in the loop — agents decide the next step, use tools and

continue to completion.

· Redesign the work itself — rethink processes and roles around what is now possible.

Y O U  G A I N

AI as organizational infrastructure:
repeatable, measurable systems that
keep producing.

D E L I V E R Y  M O D E L

Structured workshops — a taught progression across weeks, spaced so

technique is used on real work between sessions. Embedded training

— a trainer inside the team's live briefs, analyses, models, and code;

measured on shipped output.

S C O P I N G  &  E N T R Y  P O I N T S

Any subset of the 5 modules and 14 units, sequenced to the team's

function and starting point. One day team-building workshops and

public cohorts serve as entry points. Write to enquiry@commune-

ai.net.


